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In Episode 1 of Mission-Driven Momentum: Nonprofits, Leadership & Growth, we explored one 
of the most foundational elements of sustainable nonprofit success: strategic planning. Not the 
kind that gets printed, shelved, and forgotten—but the kind that's clear, actionable, and actually 
used. 

We opened with a simple but powerful truth: "A plan doesn't guarantee success, but no plan 
guarantees stress." Whether you're running a national nonprofit or a community-based startup, 
your strategic plan keeps your team aligned, your mission focused, and your next step clear. 

Why Strategic Planning Still Matters 

Strategic planning often gets a bad rap—it's seen as corporate, time-consuming, or impractical. 
But in the real world of nonprofit leadership, it's one of the most effective tools you have. 

Here's what a good strategic plan gives you: 

• A shared roadmap for your board, staff, and stakeholders 
• Clarity around what to say yes to—and what to decline 
• A decision-making lens when time and resources are limited 
• Accountability that keeps everyone moving forward together 

In the episode, we joked that operating without a plan is like trying to find your seat in a packed 
stadium without knowing which section you're in. Eventually, you might get there. But you'll 
waste time, frustrate people, and probably miss the opening. 

The 4 Pillars of a Strong Strategic Plan 

We broke strategic planning into four essential components—each one simple, but powerful 
when done well. 

1. Mission & Vision Alignment 

Your plan should start by reconnecting your team to why you exist (mission) and where you're 
going (vision). If your goals and initiatives don't align with these core elements, confusion and 
drift follow. 

Take 15 minutes and review your mission and vision with your team. If no one can recite them—
or if they don't reflect your current work—it's time to realign. 

2. SMART Goals 

Too many plans are filled with goals like "grow outreach" or "improve communications." That's 
not a plan—that's a wish list. 

The SMART framework creates clarity: 



• Specific - Who, what, where, when, why 
• Measurable - Numbers, metrics, tangible outcomes 
• Achievable - Realistic given your capacity 
• Relevant - Directly supports your mission 
• Time-bound - Clear deadlines 

Example: Instead of "get more donors," try "increase recurring donors by 25% over the next 12 
months." The clearer the target, the easier it is to hit—or adapt if you miss. 

3. Implementation & Accountability 

This is where most plans fail. A plan without execution is just paperwork. 

We recommend: 

• Assigning ownership to each goal 
• Setting deadlines and progress check-ins 
• Keeping the plan visible (not hidden in a shared drive) 
• Creating regular touchpoints to review progress 

Even the Avengers wouldn't succeed without clearly defined roles. Strategic planning works the 
same way. 

4. Flexibility 

Your plan should be a tool—not a trap. Build in time to reflect, adjust, and adapt as 
circumstances change. Strategic plans should guide you, not box you in. 

Good planning doesn't mean you won't have to pivot—it just means you'll pivot with purpose. 

Why Strategic Plans Fail 

During our Real Talk Roundtable, we identified common reasons even well-intentioned plans 
fall flat: 

• Leadership changes before implementation begins 
• No one owns follow-up or tracking 
• The planning process was disconnected from staff and stakeholders 
• Teams confuse strategic goals with day-to-day operations 

If any of that sounds familiar—you're not alone. That's exactly why this work matters. 

Case Study: From Reactive to Aligned 

We shared the story of a youth services nonprofit that came to us feeling burned out and 
directionless. Their programs were strong, but they were constantly reacting to new challenges 
without strategic focus. Staff were disengaged. Donors were confused. Leadership was stretched 
thin. 



After developing a clear, aligned plan built around their mission, they saw major shifts: 

• Program enrollment grew by 40% 
• Donor retention improved by 30% 
• Staff engagement increased measurably 
• They stopped reinventing the wheel every six months 

The difference? Focus. They knew who they were, what they did best, and how to rally their 
people around it. 

Your Next Steps 

Ready to get started with your own strategic plan? Here's a simple framework for the 
overwhelmed: 

1. Block 90 minutes with your team 
2. Name your top 2-3 strategic priorities 
3. Set one SMART goal for each 
4. Assign ownership and check-in dates 

That's it. You don't need a binder. You don't need jargon. You just need to start. 

Download Your Free Resource 

We've created a Strategic Planning Checklist to walk you through the same process we use with 
clients. It's designed to help you build—or refresh—your plan with clarity and confidence. 

➡ Download the checklist at missiondrivenpod.com/tools 

 

Let's Keep the Conversation Going 

Have questions or feedback about the podcast or blog? Reach us at 
contact@missiondrivenpod.com. 

Want help building or executing a plan for your organization? Email us at 
contact@thescanlandgroup.com or visit thescanlandgroup.com. 

Because momentum isn't magic—it's built. And it starts with a plan. 

From our family—including Gracie, Moody, and Diamond—to yours: keep leading with heart, 
keep showing up with purpose, and keep creating a world where everyone belongs. 

Until next time—stay focused, stay mission-driven. 

 

http://missiondrivenpod.com/tools
https://www.thescanlandgroup.com/

