
 

 

Technology Tools That Actually Help Strategic Planning 
Episode 5 Companion Blog 

Strategic planning has a reputation. Flip charts, markers, sticky notes, and that beautifully bound document that 

gets handed out once and then lives on a shelf. There's nothing wrong with the retreat process - some of the best 

strategic thinking happens when people are in a room together brainstorming. But what happens after the retreat 

ends? That's where most organizations struggle. 

In Episode 5 of Mission-Driven Momentum: Nonprofits, Leadership & Growth, we talked about practical, 

affordable technology tools that help keep your strategic plan alive after the planning process is over. Not 

technology for technology's sake, but systems that actually make implementation easier and more visible. 

The Coordination Problem 

Here's a scenario we see over and over. An organization does everything right in their planning process. Good 

facilitation, broad engagement, clear priorities. They produce an impressive strategic plan document. Three 

months later, the executive director can't give a clear picture of progress. Different staff members are working 

on different pieces, but nobody can see how it all fits together. 

The work is happening. The plan exists. But there's no system connecting them. 

When the board asks for updates, the executive director spends three days compiling a report - sending emails to 

every program director, scheduling follow-up calls, manually piecing together information from different 

sources. It's exhausting. And probably not very accurate, because people are trying to remember what they've 

done over three months. 

This is where technology solves a real problem. It creates a central place where everyone can see what's in 

progress, what's complete, what's stuck, what needs attention. And you can see it without scheduling meetings 

or sending emails asking for updates. 

Three Categories That Matter 

You don't need everything that's out there. For most organizations, there are three categories that matter: task 

management, document collaboration, and data tracking. 

Task Management 

When we ask organizations "Who's working on this strategic goal right now?" we often get vague answers. It's 

on our radar. We've talked about it. But nobody can tell us specifically who's doing what by when. 

Tools like ClickUp, Asana, or Trello let you break big strategic goals into specific tasks with clear owners and 

deadlines. Each task gets a person and a deadline. They can add notes, upload files, ask questions. Everyone 

sees it. As things complete, you watch the goal move forward. 

Here's the reality about free tiers - they've gotten more restrictive. ClickUp allows unlimited users but only 100 

megabytes of storage total. Asana dropped from 15 users to 10 on their free plan. Trello now limits you to 10 

collaborators per workspace. So if you're a team of 12 people, you're paying for something. But all three offer 

nonprofit discounts - Asana gives 50% off, making their paid plan about $5 or $6 per user per month. 

Document Collaboration 

We cannot tell you how many email chains we've seen with five people trying to coordinate edits to a strategic 

planning document. Someone sends out Draft v2, but two others were working on v1, and now you've got three 

files floating around. Draft-Final, Draft-FINAL-Final, Draft-Actually-Final. Nobody knows which has which 

edits. 



 

 

Cloud-based documents solve that completely. Google Workspace or Microsoft 365 create one version that's 

always current. Everyone works on it simultaneously if they want. Comments happen right in the document 

instead of getting lost in email threads. 

For nonprofits, Google Workspace is completely free - custom email, all the collaboration tools, about 100 

terabytes of storage. Microsoft ended their free programs in July 2025, so now you're looking at about $3 per 

user per month for Business Basic. If budget is the main concern, Google's hard to beat. 

Data Tracking 

Most organizations don't need anything fancy. Google Sheets or Excel works fine. The key is consistency - track 

the same metrics the same way over time. And automate what you can. Set up formulas so your data updates 

automatically when you input new numbers. 

Simple example: create a spreadsheet with columns for month, total donors, new donors, lapsed donors, 

retention rate. Input the raw numbers monthly, formulas calculate retention automatically, create a line graph 

showing the trend. Share it with your team so everyone has visibility. When everyone can see progress toward a 

goal, it creates accountability. 

Making It Actually Work 

Having the right tools is maybe 30% of the equation. Getting people to actually use them effectively is the other 

70%. This is where most technology rollouts fail. 

The single most important thing is involving your team in the decision. Ask what they've used before at other 

organizations. What worked well? What was frustrating? Let them test options before you commit. If the people 

who'll use it daily aren't part of the decision, you're setting yourself up for resistance. 

Start small. Don't try to digitize your entire strategic framework on day one. Pick one team or one project as a 

pilot. Let them learn the tool, develop best practices. We worked with an organization that had their 

development team pilot ClickUp for their annual campaign. After six weeks, that team became internal 

champions who could help train others. 

Training is critical. Schedule actual time for people to learn the tool together. Have someone walk through the 

basics. Answer questions. Make it completely okay to be confused at first. One organization we worked with did 

"tech office hours" - just thirty minutes every Friday morning where anyone could drop in with questions. That 

simple support structure made a huge difference. 

Give it time. Three months is really just the learning curve. You're looking at six months to a year before you 

can truly evaluate whether something's working. Some people adapt quickly. Others need more time. That's 

normal. 

Real Talk: What Actually Happens 

We shared three stories in the episode about what happens when you try to implement this stuff. 

One where an executive director set up an elaborate Asana system over a weekend and nobody else used it 

because there was no training. The tool was fine. The implementation was the problem. 

One where a youth services organization piloted three different tools with staff input and ended up with strong 

adoption because the implementation was thoughtful. It took six months before the tool was just part of how 

they worked, but it stuck. 

And one where trying to set up a project management system revealed that nobody actually agreed on what the 

strategic priorities were. We stopped trying to set up the software and just spent two meetings getting everyone 

on the same page. Once that was clear, the setup took an afternoon. The technology was never the problem. 

The lesson across all of these: technology is only as good as the people and processes around it. The tool is the 

easy part. The culture and the commitment are the hard parts and the important parts. 



 

 

Download Your Free Resource 

We created a practical Strategic Tech Toolkit that includes: 

• Tool comparison charts for ClickUp, Asana, Trello, Google Workspace, and Microsoft 365 

• Implementation checklists broken down by phase 

• Training session template for getting your team up to speed 

• Realistic evaluation timelines (what to look for at 3, 6, and 12 months) 

• Common pitfalls to avoid 

Download it now at missiondrivenpod.com 

Let's Keep the Conversation Going 

Want to go deeper? We're here for it. 

Podcast/blog feedback: contact@missiondrivenpod.com 

Support for your team or organization: contact@thescanlandgroup.com or visit thescanlandgroup.com 

From our family—including Gracie, Moody, and Diamond—to yours: keep leading with heart, keep showing up 

with purpose, and keep creating a world where everyone belongs. 

Until next time—stay focused, stay mission-driven. 
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